
Next Steps for Winchcombe Playgroup –  

Ofsted Parents Meeting 2 July 2019 
 

Whilst the judgement received from Ofsted is disappointing, there are many positives and 

along with PATA we have produced a detailed action plan for Ofsted of changes and 

improvements which will be made.  It is important to remember that the inspector praised 

many elements of the setting and that those which fell into Requires Improvement were 

generally where practice was good but not consistently good enough to be graded as such.  

 

Below is a summary of that plan and if you have any questions please feel free to speak to 

either the Committee or to Heather or Vicky.  

 

There are two key actions which are then broken down into specific areas as follows: 

 

1. Ensure staff understand their roles when deployed in different parts of the setting 

to ensure they provide consistent support for children and keep children safe.  

 

 The Playgroup is fortunate in having a fantastic and large outdoor space.  This does 

bring some challenges and rewriting and embedding a new procedure to oversee 

transitions between inside and outside (especially for toileting) is a priority.  The 

procedure has been re-written and re-communicated to all staff who are 

implementing it. 

 Daily team meetings are being held before the children arrive allowing roles and 

expectations to be communicated clearly.  Staff will stick to these roles and 

communicate immediately with the management team if they feel there are any 

issues with this.   

 

2. Ensure the planning and organisation of group activities supports children to 

concentrate and engages them so they learn well from the outset.  

 

 Some team members have already attended additional training on positive behaviour 

management and the whole staff team will be having training on In the Moment 

Planning which is a method of working which ensures very high levels of engagement 

from the children and encourages staff to extend the children’s learning and 

development to greater depths.  

 Staff will work together to ensure that the children are making the best progress 

possible and will reflect on their practice both together and individually, modelling 

good behaviour to the children whenever possible.  

 

We know that Winchcombe is a fantastic Playgroup and we hope that you will support 

the team as we work towards improving our Ofsted rating.  


